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Ask Jerry

BY JERRY HELMS
askjerry@jerryhelms.com
jerryhelms.com

Dear Jerry,

A disaster occurred on the fol-
lowing auction, playing 14+-17
notrump:

INT Pass
2y Pass

2¢
4v

Dbl
All Pass

When partner voluntarily
accepted the transfer, after the
lead-directing double, I assumed
he had at least three hearts, and
holding the following:

AAd YAO9T762 4842 $Q93,
Ijumped to 4¥. His hand?
AJ53 ¥83 ¢AQ5 #AKJI62

We were cold for 3NT with the
diamond finesse working, but
down several in 4¥ with a bad
break. Was I wrong to assume
partner held at least three
hearts? Shouldn’t he have passed
the double with only two hearts?

Carl

Hi Carl,
Perhaps 75% of the questions that I
answer via email all either start or
could start with “Partnership agree-
ment.” In this situation, I have em-
pathy for both of you. I suspect that
many players feel as you do that with
a doubleton heart, opener should
pass the double and accept the trans-
fer only when holding three or more.
While this may be mainstream, I do
not think this is the best agreement.
By agreement, I prefer to play that
when a transfer bid is doubled, open-
er should accept the transfer any
time he knows we have a home! What
exactly is a home? I consider either
three or more cards in the suit you
are transferring into, or a stopper in

the bid that was doubled means we
have a home. Look at the following:

INT Pass 2% Dbl
24 Pass ?
If you held:

AAT 632 973 €962 &753

your intent was to transfer to spades
and pass. Now you can pass 2.
If however, you held:

AMQ762 W73 €Q6 #7523,

you should now bid 2NT, as a game
invitation. You know your partner
has either three or more spades or
a heart stopper. He gets the chance
to make the last mistake ... I mean,
decision!

If instead you held:

AK10762 ¥J107 €AQ6 Q3

you would simply jump to 3NT, se-
cure that you either have a spade fit,
or a heart stopper, or maybe both!

The negative inference is that when
your partner passes, he does not have
a stopper, and he has at most two
cards in the suit you have requested
him to bid. What are you supposed
to do? Good question. A redouble is
commonly used as a re-transfer, ask-
ing partner to complete the transfer
despite the lack of support. Many
times when you don't know what
to do, being sure of what not to do
leaves you in a much better place. If
opener doesn’t have a stopper, and
you don’t have a stopper and you
know partner has at most two cards,
just do the best you can!

If T were asked to assess the blame
on this deal, sadly T would give the
majority to your partner, who chose
the same action I would have chosen.

https://www.nxtbook.com/acbl/bridgebulletin/2025_01/index.php#/p/52

Without a specific partnership agree-
ment, I think most would assume

at least three cards in the suit being
transferred into. Because of the prob-
able misunderstanding, I would have
simply passed and later stated my
preference.

For those who may be interested, I
answered a question virtually iden-
tical to this one approximately 15
years ago. Funny thing, my guess is
there are a number of readers now
who were not reading my columns
many years ago who may be reading
it now but may not remember this
scenario.

Keep in mind, any agreement is
better than no agreement. m
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LOCAL SECTIONAL
DIRECTOR COURSES

LSD courses
certify club directors and
tournament assistants to
run local sectionals.
achl.org/portfolio
director-courses/#local

JAN 14, 21, AND 28
7 P.M. ET

Check out the link
below for the
refresher course
recorded video.
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