Ask Jerry

Dear Jerry: I've heard that you should
never lead away from a Jack. Why?

—G. S., Birmingham, AL

Dear G.S.: As with most sayings,
the word ‘never’ is much too strong.
It’s perfectly acceptable to lead
away from a Jack against a notrump
contract (¥YJ-8-6-4-3), or when
leading partner’s suit (#J-9-2). It’s
also fine to lead the Jack when you
hold the Ten (#J-10-8-4, #K-J-10).
The appropriate advice is really:

When defending against a suit
contract, avoid leading away from
an unsupported Jack in an unbid suit
if you have a suitable alternative.

Suppose you are on lead with this
hand as West after the auction goes:
WEST NortTH EAsT SoutH

14
Pass 24 Pass 44
Pass Pass Pass

® 4

K763
¢ Q862
dJ753

It’s usually a bad idea to lead a
trump, especially if it’s a singleton,
so we have to pick one of the unbid
suits. I feel there’s a definite pecking
order in this type of situation:

Leading from a King is better than
leading from a queen, which is
better than leading from a jack.

So I would lead the ¥3. Leading
from a king requires partner to hold
only one of two cards to be effective.
If partner holds the YA, your side
can take the first two tricks. If partner
holds the YQ, your YK will then be
promoted into a winner.

Even if partner holds nothing in
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Dummy
Y1095
Us PARTNER
YK763 ¥842
DECLARER
YAQI

Declarer will win the first trick,
but may still have to lose a trick to
your YK later. The trick comes back.

If you lead from the €Q, there is
only one useful card partner can hold,
the K. That would promote your ¢Q
into a winner. If partner holds the
¢ A, partner would get a trick with it
anyway, and you may have saved
declarer a guess if holding the #K-1J.

Worse, the layout might be like this:

DumMmy
®1095
Us PARTNER
¢ Q862 743
DECLARER
®AK]J

Not only do you give up a trick, you
lose a tempo if you could have been
developing a trick elsewhere.

If you lead from the #J, you will
need partner to hold two cards, the
%K and #Q, for this to be effective.
More likely, it will cost a trick in a
layout such as this:

DumMmy
S K104
Us PARTNER
dJ753 #0Q86
DECLARER
A2

If you lead the #3, declarer plays
low from dummy, and partner has to
play the #Q to try to win the trick.
Declarer wins the # A, and can later
finesse dummy’s 10 to get three
tricks. If declarer were left to play
this suit, your side would get a trick.

So there you go. I just & 4
hope you are neveron ¥ J763
lead against 4# with ¢ J862

hearts, the lead might not cost a trick:  this hand! —JH & 775303
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